Ongoing List of Priorities (Working Document)

Director Importance Assigned 1-3 (Highest = 1)

5
3

Speed limit signs

FAP Grant from PCWA for 2025

Plant/Tank Road realignment

Disposition of CVCPSD Parcels — The Board may seek to sell two
unimproved parcels

FAAST Grants/EPA

Water Pipeline Condition Assessment

PCWA Consolidation Option — the Board may seek to have the
residents vote on consolidating with PCWA.

Website Reorganization — make available more scanned
documents (e.g. CA lead pipe letter) and make the website easier
to navigate. Calendar consitency issues should be addressed.

Status For Next Month's Target
Agenda Completion or

Next Milestone

Deploy Phase 3 as Yes June 2025
defined

Submitted and July 2025
accepted. Awaiting

outcome.

Find monuments, July 2025

contemplate survey.
Metal detector to be
rented if less
expensive than buying
for days required for
task.

Properties surveyed May 2025
and disposition being

discussed, one

property confirmed

non-buildable, other

likely not buildable

due to inaccessability.

Apply to appropriate
grants as they become
visible. Ongoing.

Awaiting grant money,
Contemplating having
Gerry identify
sampling areas

Awaiting response
from PCWA

Ongoing In progress
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Sorting Sum
Score

10

10

15

15

15

15

15




