
Ongoing List of Priorities (Working Document)
Director Importance Assigned 1-3 (Highest = 1)

Rank 
Order

Item Status For Next Month's 
Agenda

Target 
Completion or 
Next Milestone

Dan Diane Greg Jo Anne Rolando Sorting Sum 
Score

1 Cybersecurity Actions Getting bids and 
briefings from related 
contractors.

Yes January 2024 1 1 1 1 1 5

2 Rate Study (if needed to increase rates due to increased costs) Consultant will provide 
structure and numbers 
at next side meeting.

Yes January 2024 1 1 1 1 1 5

3 Speed limit signs Awaiting costing to 
determine number 
and placement.

Yes January 2024 1 1 1 1 1 5

4 FAAST Grants/EPA Resubmission 
upcoming

Yes February 2024 1 1 1 1 1 5

5 Town Hall and/or Plant Tour Survey interest in 
newsletter; 
considering video 
alternative, drone 
flyover, virtual tour

Yes March 2024 2 2 2 2 2 10

6 FAP Grant from PCWA for 2025 To be submitted. Need 
inputs from Gerry.

Yes February 2024 2 2 2 2 2 10

7 Water Pipeline Condition Assessment Awaiting grant money, 
Contemplating having 
Gerry identify 
sampling areas

3 3 3 3 3 15

8 Disposition of CVCPSD Parcels – The Board may seek to sell two 
unimproved parcels

Being researched, in 
progress, need to 
speak with property 
owner

3 3 3 3 3 15

9 PCWA Consolidation Option – the Board may seek to have the 
residents vote on consolidating with PCWA

Awaiting response 
from PCWA

3 3 3 3 3 15

10 Website Reorganization – make available more scanned 
documents and make the website easier to navigate

Ongoing In progress 3 3 3 3 3 15

11


